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Unlocking the Full Value
of EU Security Research

EU-funded security research generates significant
knowledge and innovation. However, its impact remains
limited due to across projects, timelines,
and thematic areas. As a result, insights do not fully
translate into coordinated action, operational uptake, or EU
policy development.

The LEA Projects Cluster addresses this gap by




Cluster Impact across the EU Security Ecosystem
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Institutional
Recognition

The Cluster reduces fragmentation across EU-funded projects by mapping results,
identifying overlaps, and enabling structured collaboration.

The Cluster translates project outcomes into policy-relevant insights, supporting
evidence-based EU decision-making.

The Cluster connects EU-funded projects with institutional stakeholders,
strengthening their visibility and recognition.
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Through engagement with end users and stakeholders, the Cluster facilitates the
uptake and validation of project results, supporting their application in real-world
law enforcement contexts.



From Project-Based Initiative
To Structured EU Cooperation Mechanism

&

CC-DRIVER

O1 cC-DRIVER

May 2020

Cluster initiation phase

19 Projects

Over the course of 3 years
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CYBERSPACE

O2 CYBERSPACE

February 2023

Expansion and consolidation phase

36 Projects

17 projects joined the cluster
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Horizon

O3 SAFEHORIZON

September 2024

Integration and scaling phase

48 Projects

12 projects joined the cluster
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50+ security practitioners
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Integrating EU-funded projects into agoo'rdinated Security ecosystem

The mission of the Cluster is to transform dispersed project
outputs into coordinated, policy-relevant, and
| operationally usable outcomes by  reducing
3 / fragmentation, enabling cross-project synergies, aligning
| results with law enforcement needs and EU priorities, and

| ensuring sustained impact beyond project lifetimes.
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Strategic Vision

Evolving into a recognised EU-level cooperation mechanism for security research and innovation
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Working Groups Framework
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Enabling cross-project collaboration, operational input, and coordinated outputs

o o
1 “‘:‘: Addressing emerging online threats
| and digital resilience

WGI1 Cyber and Digital Crime

Européaﬁ |
cooperation
mechanism, fully

WG2 Criminal Networks

Financial Crime
Supporting disruption of compl
~ criminal and financial ecosystems
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aligned with 2026-
2029 EMPACT crime

priorities.

S

WG3 Human Security &
Environmental Crime

; Focusing on societal, environmental, and
cross-border security challenges
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Integration and Policy Impact Pathway

Integration and Synthesis of Cross-Project Results

Integration

A
E in
Synthesis
LEA Projects Cluster Policy
Policy Paper Impact

Thematic expert collaboration aligned with

Policy consultations EMPACT priorities

Policy recommendations
Future programme design

“Innovation and
Cooperation for a Secure and
Resilient Europe”



Evidence-based Methodological Approach

Transforming project results into coordinated outputs and policy-relevant insights
Integration

Thematic analysis  Translating results into
coordinated outputs and

policy-relevant
recommendations.

Vs

Synthesising findings into
structured knowledge and

Consultation

|

|~ . cross-project insights.
Mapping A Engaging projects, law
v enforcement, and
stakeholders to capture
Identifying relevant EU operational insights.

projects, themes, and
synergies across the
ecosystem.



Operational Timeline

Q3 2026
Q4 2025 Expert Consultation & O1.2027°
Stakeholder Mapping Thematic Exchange Integration &. Policy
Initial ecosystem mapping Validated insights with LEAs and Formulation
and WG onboarding stakehoiders and further Draft LEA Cluster Policy Paper
development of the initial policy output
START | FINISH

Q1-Q2 2026 Q4 2026
Knowledge Mapping Policy Insights &
& Scoping Mid-Term Outputs
Initial Policy output: White Papers and
WGs Scoping Briefs Position Notes per WG

Q2 2027

Final Publication &

Strategic Dissemination

Final Policy Paper delivered
to DG HOME and relevant EU
stakeholders



LEA Project Cluster
Institutional Engagement



Privanova presents
the LEA Projects Cluster at

UNODC

Dialogue on Technica

ical
Assistance and
International Cooperation

2 June. 2025



Privanova presents
the LEA Projects Cluster
at UNODC Event

30 July, 2025
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, : : Privanova presents
| gl the LEA Projects
% i Cluster at UNODC

(s : ’ " | 8 October, 2025




LEA Projects Cluster
featured on (V],'[e]»]e

ebsite as part of
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- WhatsOn Impact stor

.\0‘\\\_&(\ WhatsOn \mpact Story: \EA Projects Cluster: Uniting Forces
Against Transnational Organised Crime

15 November, 2024

\mpack Story from Privanova SAS:

Transnatonal  organised cime—-spanning - cybescrime,
money \aundeding, and terorem=—poses a parsistent and
evoving \hveal across botdets. The Privanovaled \EA
Projects Cluster, consisting of over 35 BEl-tunded PojRers,
Plays a pivotal tole in addessing these chalenges tough
collective action. With participants ranging trom investigators and tesearchers 1o policymakers, (he chustes ampifies ts
mpact by fosteding collaboration across diverse filds. Law enforcement agencies (LEAs) face several challenges,
including the complexity of inlernational coordination, the rapid evaltion of cfwme, and the YrmitaXions of exising
1RS0UICes,

proects cluster

The LEA Projects Cluster tackles these cbstacies by crealing a shated space for nowiedge exchange, joint research,
and policy advocacy. Regular wotkshops and meetings ensure continuous innovation and actionable soltions
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S < INTERPOL Innovation
&~ Y S drepresentative
| A joined LEA Projects

& .
' Cluster Meeting as
INTERPOX keynote speaker

INTERPOL

24 October, 2025



European

Commission
=e

he Directorate-General
for Migration and Home

Affairs (DG HOME)
representative joined
LEA Projects Cluster
Meeting as keynote
speaker

29 Janurary, 2026



European Security
and Defence College

LEA Projects Cluster
was invited to deliver a
keynote during the
course on
International Law and
Cybersecurity

18 February, 2026



LEA Projects Cluster
Latest Activities
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Uses profile

LEA Projects Cluster Gains

Featured on UNODC
Website

30‘\!\9&\ WhatsOn \mpact Story: LEA Projects Cluster: Uniting Forces
Against Transnational Organised Crime

'/ \mpact Story from Privanova SAS:
| ~ Transnational  organised clime-spanning  cybeschme,
\ money \aunderng, and Leronsm-poses a petsisient and
\ |

B "-\XEC‘S Tuster evolving Wweal across botdets. The Privanovaded \EA

© Privarona S Projects Chuster, consisting of over 35 Bl-tunded Mo,

Phays 3 pivolal role in addressing these challenges hough

collective action. With patticipants ranging from Investigators and tesearchers 1o pobicymakers, ne chastes ampifies its

impact by fosteing collaboration across diverse fidlds. Law enforcement agencies (LEAS) face several challenqges,

inchuding the complexity of international coordination, the rapid evohstion of crime, and the Yenitations of exising
1eS0Urces,

The LEA Projects Cluster tackies these dbstacies by creating a shated space fot knowiedge exchvange, joint tesearch

and policy advocacy. Reguiat workshops and meetings ensure continuous innovation and acionable sowtions.
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https://www.project-safehorizon.eu/lea-projects-cluste
r-gains-global-recognition-featured-on-unodc-website/



https://www.project-safehorizon.eu/lea-projects-cluster-gains-global-recognition-featured-on-unodc-website/
https://www.project-safehorizon.eu/lea-projects-cluster-gains-global-recognition-featured-on-unodc-website/

nteragency Collaboration:

Best Practices from the

EA Projects Cluster

Link:
https://www.privanova.com/resources/interagency-coll
aboration-best-practices-from-the-lea-projects-cluster



https://www.privanova.com/resources/interagency-collaboration-best-practices-from-the-lea-projects-cluster
https://www.privanova.com/resources/interagency-collaboration-best-practices-from-the-lea-projects-cluster

From Research to Practice:
he Impact of EU Funding

on Law Enforcement

Agencies within the

LEA Projects Cluster



https://www.privanova.com/resources/from-research-to-practice-the-impact-of-eu-funding-on-law-enforcement-agencies-within-the-lea-projects-cluster
https://www.privanova.com/resources/from-research-to-practice-the-impact-of-eu-funding-on-law-enforcement-agencies-within-the-lea-projects-cluster
https://www.privanova.com/resources/from-research-to-practice-the-impact-of-eu-funding-on-law-enforcement-agencies-within-the-lea-projects-cluster

LEA Projects Cluster

Hosted a Meeting for

Cybersecurity Awareness

Link:
https://www.privanova.com/resources/privanova-and-
safehorizon-hosted-the-lea-projects-cluster-meeting-f
or-cybersecurity-awareness-month



https://www.privanova.com/resources/privanova-and-safehorizon-hosted-the-lea-projects-cluster-meeting-for-cybersecurity-awareness-month
https://www.privanova.com/resources/privanova-and-safehorizon-hosted-the-lea-projects-cluster-meeting-for-cybersecurity-awareness-month
https://www.privanova.com/resources/privanova-and-safehorizon-hosted-the-lea-projects-cluster-meeting-for-cybersecurity-awareness-month



https://www.privanova.com/resources/law-enforcement-innovation-synergies-workshop-organised-by-the-lea-projects-cluster
https://www.privanova.com/resources/law-enforcement-innovation-synergies-workshop-organised-by-the-lea-projects-cluster
https://www.privanova.com/resources/law-enforcement-innovation-synergies-workshop-organised-by-the-lea-projects-cluster

oint Stakeholder
Workshop — PRESERVE,

SafeHorizon, ENSEMBLE,
and LEA Projects Cluster

Link to the brief:
https://preserveproject.eu/publications/just-out-policy-

brief-from-ai-tools-to-trustworthy-investigations/

Policy Brief #1 @ m

From Al Tools to Trustworthy

Investigations @

March 2026

Strengthening Governance, Ethics, and Reuse of Research
Al Solutions for Investigations of Cyber-Enabled Crime



https://preserveproject.eu/publications/just-out-policy-brief-from-ai-tools-to-trustworthy-investigations/
https://preserveproject.eu/publications/just-out-policy-brief-from-ai-tools-to-trustworthy-investigations/

Meet the LEA Projects Cluster team

Kristina Isakzay

Cluster Coordinator,
Project Manager &
Legal and Ethics Expert

kristina.isakzay@privanova.com

Tamara Krstic

Cluster Communications,
Communications &
Marketing Manager

tamara@privanova.com
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Farhan SAHITO
Editor-in-Chief,

Partner

farhan@privanova.com
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